




























































































GCVSDPAFUTURESGROUP
STEEP analysis outputs

Agreed key Environmental change drivers

e Resource mix (energy, water, food, etc)

e Sustainability

e (Climate change

¢ Climate change impacts - both positive and negative
¢ |and management demand

e (Climate change

e Natural Heritage

e Carbon capacity / constraint

e Quality of Infrastructure and Built Environment

e (Climate change
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GCVSDPAFUTURESGROUP
STEEP analysis outputs

Agreed key Political change drivers

e FEuropean context

e Level of public demand

e Constitutional change

* Resources

e Glasgow - Edinburgh city region

e Macro political economy - nation state, currency and engagement
e Political and institutional change

e Stability of political system

e State / private sector balance

e Globalisation Vs Localisation
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STEEP analysis outputs

Review and key outputs

*  We have begun to think strategically

* Produced clear, and agreed, set of change drivers

* Outputs from this session will feed into the Stories Workshop on 18 | 19 February 2009, the aim of which is to
identify the Critical Uncertainties and begin the Stories Creation initial drafting sessions.

Internal
Desk-based
research / internal
7 Questions

Futures Group Analysis
_ Introduction to . . . Ongoing
Project start up Futures thinking Draft Storles Sl_orle_s Po ghdy A Scanning /
Refine the scope and STEEP Stol tion Storyboarding Validation workshops workshops Communication B
Stakeholder analysis and development
Interviews
‘Remarkable
individuals’
7 Questions
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